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Leslie Lee- Director and Principal consultant

Leslie has over 26 years of experience in providing “Quality and Business
Management Consultancy Service”, such as;

(A). Quality: Quality Management systems, Total Quality, Supply Chain
Management, Lean manufacturing, Business Performance Management and Business
Excellence models (MBNQA &EFQM)

(B). Supplier and supply management: Providing services to three US clients
(cannot disclosed names because of NDA) as their Far East Quality Representative
from 2004 to 2017 (Leslie resigned as of 1% Jan 2018). The services include:

I. Suppliers Qualification Assessment
ii. Pilot runs supervision
iii. Processes monitoring and supervision

iv. Problem solving and trouble shooting

For battery related experience; Leslie has audited battery manufacturers such as
Sony, Maxell, BAK, BYD, ATL, GP etc

Leslie has conducted a research on “Supplier and supply management” and
written an eBooklet “supplier and supply management”.

(C). Business Sales and Acquisitions: Leslie has assisted an US client to conduct
assessment of company for Merger and Acquisition. Leslie has also assisted to
develop a client for acquisition by a Hong Kong public listed company.

Leslie has conducted feasibility assessment of two companies for possible IPO to the
Hong Kong Stock Exchange.

(D). Enhance business competitiveness and performances: Leslie has assisted
numerous SMEs with restructuring and streamline their operations to cater to changes
in the business environment. Providing solutions to enhance competitive advantages
and monitoring business performances for effectiveness.

(E). Advisory services to Young Entrepreneurs and Startups: Leslie is currently
assisting Young Entrepreneurs and Startups with the following activities; Review
“Feasibility of Idea”, “Turning Idea into Business”, “Product Realisation”,
“Managing the Business” and “Investing in the business by associates”.
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Business Association: (useful link www.cgcc.org.hk)

Leslie is an elected committee member (3 {F€r 2 of the Chinese General Chamber
of Commerce since 2009 to 2018. Leslie was the Vice Chairman of Kowloon East
District Liaison office of the Chinese General Chamber of Commerce (2003 to 2014).
Leslie was also the Vice Chairman of the Young Executives sub-committee of the
Chinese General Chamber of Commerce (2003 to 2004)

Institution:

Institute of Quality Assurance (IQA)/Chartered Quality Institute (CQI)HK Branch:
Back in 1988 Leslie made the initial approach to Sir Eric William about the
possibility of having a branch of the IQA in HK. He was subsequently involved in
setting up the IQA HK Branch and has been involved in running it since 1991. Leslie
has retired from the Chartered Quality Institute to pursue new challenges.

Public services:

A member of “Import Export, Wholesalers and Retail Trade Health and Safety
committee” of Occupational Safety and Health Council from 1st April 2016 to 31st
March 2019. Note: Leslie has served in three committees of OSHC since 2007.

Technical Advisor to the working party for the Accreditation of Certification Bodies
of the Hong Kong Accreditation Services (HKAS) from 2003 to 31st Dec 2017.

Judging panelist: He was acting as a member of the final judging panelists for the Top
Service Brand awards- 2011 and 2012 organised by the Brand Development Council
of Hong Kong.
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